
1

Nuts and Bolts of 2018 Technology Updates



Presenters

• Joetta Fischer
– Governors Office of Information Technology

• Jessica Smith
– Connect for Health Colorado

• Rory Thomes
– PEAK Outreach Initiative



Other Technology Sessions
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New Eligibility System 
Overview

• Monday at 11:15 am –
12:15 pm (Conference 
Room II)

• Tuesday at 11:30 am –
12:30 pm (Conference 
Room II)

Ask the Experts: Q+A Session 
with PEAK Outreach and 

Connect for Health Colorado

• Monday at 2:30 pm – 4:00 
pm (Conference Room VI)

PEAK Changes from OE5 to 
OE6

• Tuesday at 11:30 am –
12:30 pm (Aurora III)



CBMS Updates
• CBMS+PEAK Operations Management

• Statistics

• What Transformation Is

• What Transformation is Not

• Transformation Timeline



CBMS & PEAK Operations Management
• System oversight of CBMS and PEAK 

applications, which support health and 
human services benefit programs 

• OIT services provided include:
• Maintenance & operations
• Service delivery
• Governance
• System development
• Testing
• Security

• OIT employs the system development 
life cycle (SDLC) to implement small 
and large projects 
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Standard SDLC timeline is 6-9 months



517,896
applications 
submitted 
in PEAK

269 PEAK 
pages 

managed

76% real 
time 

eligibility 
rate

4,804 case 
workers 

use CBMS

Over 7.59 
million 

pieces of 
mail 

generated

Over 13.7 
million 
lines of 
code in 
CBMS

FY2018 Statistics



CBMS Transformation
Transformation Is:

• Migrating core services to 
AWS

• Reusing existing core 
services

• Migrating the user 
interface to Salesforce

• Improving security 
capabilities

Transformation Is NOT:

• Changing core system 
functionality

• Altering eligibility rules

• Modifying interface 
functionality

• Changing policy / regulation



CBMS Transformation
• September 10th – CBMS Transformation Phase 0 – Amazon Web 

Service (AWS) Infrastructure Migration

• September 24th – CBMS Transformation Phase 1 – CBMS in 
Salesforce for Home Page, Application Initiation (AI), and Clearance

• October 14th – CBMS Major Build Release

• February 2019  - CBMS Build Release (Agile)

• April 2019 – CBMS Transformation Phase 2 – CBMS in Salesforce for 
all additional screens



Existing CBMS Screen



AI-New Application



CBMS Phase 1 Feedback

The AI process is 
easy and quick!

I love how 
everything feels 
like it’s in one 

place!

We’re getting 
used to the 

CBMS new look 
and feel! I can’t wait for 

Phase 2!



PEAK Technical Support Center

Technical support offered in both English and Spanish
Supports PEAK, PEAKPro, and the PEAKHealth and 

MyCOBenefits mobile apps

CONTACT
Phone: 1-800-250-7741*
E-mail: CBMS.help@state.co.us
Hours: 7:30am-5:15pm M-F
Live Chat: 8:30am-4:00pm M-F

*If your call center has an IVR, add a choice for 
calls to go to this number



Questions

CBMS Transformation information is available on the CBMS 
website

https://sites.google.com/state.co.us/cbms-all-there-is-to-
know/home

CBMS.Liaison@state.co.us

https://sites.google.com/state.co.us/cbms-all-there-is-to-know/home


CONNECT FOR HEALTH 
COLORADO’S NEW ELIGIBILITY 
SYSTEM
Presented by Jessica Smith
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Why a New Eligibility System 

• Streamline the customer experience

• Continue to meet federal compliance obligations

• Control system enhancements

• Improve speed and flexibility to troubleshooting
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What’s Not Changing for the Customer

• Customers will continue to start with one application to get a 

determination for Medical Assistance and Marketplace programs

• Eligibility rules and guidelines

• CBMS case assignment for mixed eligibility households 

• Connect for Health Colorado shopping platform

• Account creation
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What Is Changing for the Customer

• Simplified and streamlined application for Marketplace programs 

based on guidance from user experience experts

• Removal of duplicate questions

• Increase the number of real-time eligibility determinations

• Improve data validation to decrease manual verification requests

• All Marketplace notices will now be sent from Connect for Health 

Colorado
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Where to Start an Application

• No matter where a customer starts an application, they will still 
complete one application for all programs.

• Connect for Health Colorado will continue to share information with 
CBMS and information entered in PEAK will continue to be sent to 
Connect for Health Colorado. 

• However, for a better customer experience and RTE, in some cases it 
may be better to start the application PEAK and in some cases it may be 
better to start in Connect for Health Colorado
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Who Should Start at PEAK?

Existing Mixed 
Eligibility and 
Health First 

Colorado/CHP+ 
only households

Mixed Eligibility 
Households

Households who 
are likely to 

qualify only for 
Health First 
Colorado or 

CHP+
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Who Should State at Connect for Health Colorado?

Households who 
want to enroll in 
a QHP without 
financial help.

Households who 
are likely to only 

qualify for 
Marketplace 

Programs

Existing 
customers 

enrolled in a 
QHP with or 

without 
APTC/CSR



22

Let Us Guide You  
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Let Us Guide You  
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Let Us Guide You 
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Let Us Guide You  
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Assessment Results 
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Contact Us and Keep Updated 

• nesinput@c4hco.com
• http://connectforhealthco.com/about-us/stakeholders-and-

board/advancing-technology/

mailto:nesinput@c4hco.com
http://connectforhealthco.com/about-us/stakeholders-and-board/advancing-technology/


PEAK SYSTEM UPDATES
Presentation by PEAK Outreach Initiative 

www.peakoutreach.com



PEAK System Updates

March 
2018

• Adding Age to Individual Name
• Medicare Updates

June 
2018

• PEAK Technical Support Integration into Online Chat
• Updates to Capturing Household Composition for MAGI Medical Assistance

October 
2018

• Creating and Linking Account
• Updating Demographic Information in Manage My Account
• PEAK Changes for Open Enrollment 6
• CHP+ Other Health Insurance Interface



Results Page Updates





Manage My Account Updates







PEAK Training Resources



www.peakoutreach.com

peakoutreach@bouldercounty.org

CONTACT US


