
EXECUTIVE SUMMARY
Promising Practices in Outreach and Enrollment showcases the most promising outreach and 

enrollment (O&E) practices in Colorado for communities wishing to begin their own O&E 

program for health coverage, or to serve as inspiration for those who are already doing this 

work to try new approaches. 

The highlighted practices are based on the work of 10 community-based organizations 

performing O&E from August 2015 through January 2017. These 10 organizations were part 

of a learning collaborative supported by the Colorado Health Foundation’s (the Foundation’s) 

Community Approach to O&E funding opportunity, implemented and managed by Colorado 

Covering Kids and Families (CKF), and evaluated by Harder+Company Community Research. 

A learning collaborative is a group of individuals from various communities who come together 

for a designated period of time to learn, build skills capacity, and implement a particular activity 

to determine evidence-based successes in that work. The specific purpose of the O&E Learning 

Collaborative is for multi-regional grantees of the Foundation to spend three years determining 

the most promising, data-driven (when possible) practices in O&E for health coverage. Each 

of the 10 learning collaborative participant organizations developed partnerships with key 

community partners in order to demonstrate a true community approach to O&E. Additionally, 
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CKF provided staff support, resources, and a learning platform to the learning collaborative 

participants so they could increase their skillset in relationship to O&E, as well as share and 

learn from one another as they implemented a community approach to O&E.

After nearly two years, the learning collaborative has developed five practices that appear to 

be the most promising regardless of the organization’s location, target population, or staff size. 

Within the full report, each of these practices is explained with specific strategies and/or tactics 

associated with them. The full report also expands on tactics that are most promising with 

specific populations. 

FIVE KEY O&E PRACTICES

• Collaborate with community partners 

• Co-locate programs/services

• Create an O&E workplan to guide your efforts 

• Hire or cultivate relationships with individuals who are already trusted members of the 
communities you want to reach

• Use data to find the eligible but not enrolled 

The numerous tactics identified within the full report can help organizations create an O&E 

program that excels in reaching and enrolling Colorado’s uninsured populations. However, this 

work is ever-evolving. As organizations implement the items suggested, or try new innovative 

approaches, CKF encourages organizations to continue collaborating by sharing successes with 

the broader O&E community through monthly CKF Coalition meetings, the CKF sharing forum 

(launching fall 2017), and other community opportunities; take data driven approaches; and 

continue to innovate.
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